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FOREVWORD

This Manual is issued under the authority of DoD Directive 1400.34, “DoD
Cvilian Intelligence Personnel Minagenent System (CIPMS)," Decenber 15, 1988.
Its purpose is to establish uniformpolicies for the DoD Gvilian Intelligence
Personnel Managenent System (CIPMS), inplenmenting Section 504, Title V of Public
Law 99-569, “Intelligence Authorization Act for Fiscal Year 1987,” as codified
in Section 1590, Chapter 81 of Title 10, U. S. Code.

This Manual establishes the basic tri-service policies of CIPMS. The Mlitary
Departnents shall design, inplenent, and adm nister their individual intelligence
personnel programs based on this Manual. This Manual applies to all civilian

enpl oyees of the Mlitary Departnments identified for inclusion in accordance
with DoD Directive 1400.34 and Chapter 1 of this Mnual.

The Manual is effective inmediately and is nandatory for use by the DoD Mlitary
Depart nment s. | mpl ementing docunents fromthe MIlitary Departnents nust be for-

warded to the Assistant Secretary of Defense (Force Managenment and Personnel)
for review within 60 days.

Recommendations for changes to this Manual may be submtted through channels to:

CIPMS EXECUTI VE SECRETARY, OASD (FM&P)
ROOM 3D264, THE PENTAGON
WASHI NGTON, DC 20301-4000

DoD Conponents may obtain copies of this Minual through their own publication

g | charnels. Qher Federal Agencies and the public may obtain copies fromthe
U S. Departnent of Commerce, National Technical Information Service, 5285
Port Royal Road, Springfield, VA 22161.

/ %J -

DAVID J. BERTEAU
DEPUTY ASSI STANT SECRETARY OF DEFENSE
( RESOURCE MANAGEMENT AND SUPPORT)
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REFERENCES

The following is a partial listing of major references used in devel oping
this Manual. It is not intended to list all of the references the Mlitary
Departnents are to consider in devel opi ng suppl emental regulations.

1. PUBLIC LAW

99-569 Section 504, Title Vv of “Intelligence Authorization Act for
Fi scal Year 1987,” codified in Section 1590, Chapter 81, Title 10
U.S5.C. (See Appendix A)

2. UNITED STATES CODE

Title 5 U.S.C. - Government Organization and Enpl oyees Section, as amended.
Title 10, U.S.C. Section 1590. (See Appendix A.)

3. CODE OF FEDERAL REGULATI ONS

Title 20, Code of Federal Regul ations (CFR), Enpl oyee’s Benefits Part 609,
Unenpl oyment Conpensation for Federal G vilian Enployees
Title 5 Admnistrative Personnel

4. EXECUTI VE ORDERS

11222 “Prescribing Standards of Ethical Conduct for Governnent
O ficials and Enpl oyees,” My 8, 1965

11478  “Equal Enpl oyment Qpportunity in the Federal Government,”
August 8, 1969

12171  “Labor Management Relations in the Federal Governnent,”
Novenber 19, 1979

5. DoD DI RECTI VES

1010.4 “Al cohol and Drug Abuse by DoD Personnel,” August 25, 1980
1100. 15 “The Departnent of Defense Equal Qpportunity Program” June 3, 1976
1400.5 “DoD Policy for Civilian Personnel,” Mirch 21, 1983
1400.6 “DoD CGvilian Enployees in Overseas Areas,” February 15, 1980
1400.34 “DoD Civilian Intelligence Personnel Mnagenent System (CIPMS),"
Decenber 15, 1988
1402.1 “Enploynment of Retired Menbers of the Armed Forces,” January 21, 1982
5010. 10 “Intelligence Career Devel opnent Program” August 9, 1972
5120. 39 “DoD Wage Fixing Authority Appropriated Fund Conpensation,”
April 24, 1980
5210. 48 “DoD Pol ygraph Program” Decenber 24, 1984
5500.7 “Standards of Conduct,” My 6, 1987



6. DoD | NSTRUCTI ONS

1400. 23 “Enpl oynent of Fam |y Menbers of U S. Arnmed Forces Personnel and
G vilian Enpl oyees Stationed in Foreign Areas,” Novenber 13, 1987

5120. 16 “Department of Defense Incentive Awards Program Policies and
Standards,” July 15, 1974

7. DoD MANUALS

1400.25-M  “Departnment of Defense Cvilian Personnel Mnual,” July 1978

143010 M3 “DoD-Wde Intelligence Career Devel opment Program for General
Intelligence Personnel,” July 1988.

5200. 2-R “DoD Personnel Security Program” January 1987

8. OFFI CE OF PERSONNEL MANAGEMENT (0PM) MANUALS AND STANDARDS

Feder al Personnel Manual (FPM)
FPM Suppl enent 296-33, “The Guide to Processing Personnel Actions”
FPM Suppl enent 990-2, “Hours of Duty, Pay, and Leave’

OPM Handbook X-118, “Qualification Standards for Positions Under the General
Schedul e”

OPM Handbook X-118C, “Job Qualification Standards for Trades and Labor Occup-
tions"

9. OTHER REGULATI ONS

Joint Travel Regulations, Volume 2 (payment for official travel and
transportation of U S. Governnment enployees)

Departnment of State Standardi zed Regul ations (Governnent Gvilians - Foreign
Areas), April 2, 1961, as anended
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DEFI NI TI ONS

The chapter or appendix listed in parentheses indicates where the termis
used. Terms used throughout the Manual do not have parenthetical references.

1. ACTIVITY. Separate organizational conponents at various |levels of com
mnd within a Mlitary Departnment.  (Appendi x B)

2. ADM NI STRATI VE DI SQUALI FI CATION.  Action taken upon a finding that an
applicant for enployment in a CIPMS position |lacks fitness indicated
by his/her character, conduct, and/or reputation. (Chapter 3)

3. ADM NI STRATI VE CAREER PATH.  Levels within occupations involving work in
whi ch decisions and courses of action require the exercise of analytical
ability, judgment, discretion, personal responsibility, and the applica-
tion of a substantial body of know edge of underlying concepts, theories,
and principles applicable to the field. Wiile these positions do not
requi re specialized academc fields of study, they do involve skills
(for exanple, analytical , research, witing, and judgnent skills)
typically gained through college-level education or through progressively
responsi bl e experience. (Chapter 2 and Appendi x B)

4. CAREER LADDER A range of grades within an occupation or specialty which
allows for a progressive increase of responsibility and enpl oyee com
petency. Career ladders may be limted to a single grade band or may
cover multiple grade bands. Progression through a career |adder from
one grade |evel to another, as well as fromone grade band to anot her,
| s dependent upon nanagenent discretion, the availability of funds and
posi tion management approvals, as well as enployee nobility, acquisition
of conpetencies, and individual job performance.

5.  CAREER PATH A nodel reflecting the comon career progression pattern of
rel ated groups of series or specialties. Career paths reflect the
normal conbination of grades into successive grade bands for the
series or specialties associated with that path. Professional, Ad-
mnistrative, Technician, and Clerical career paths have been estab-
|ished. (Chapter 2 and Appendix B)

6. CIPMS ADVI SORY GROUP. An advisory body to the Assistant Secretary of
Def ense (Force Managenent and Personnel) (ASD (FM&P)) on CIPMS namtters.
This group is chaired by a representative designated by ASD (FM&) and
i ncl udes representation from ASD (Command, Control, Communications
and Intelligence)(ASD (C3I)), as well as representation from both
t he personnel and intelligence communities of the Arny, Navy, and Ar
Force. (Chapters 1 and 9)

7. CLERI CAL CAREER PATH. Levels within occupations involving work acconplished
to support an office or programto include the processing and nain-
tenance of records and materials that represent the transactions or
busi ness of the organization. The work is generally performed wthin
a structured framework of instructions, procedures, and/or working
know edge related to the tasks to be perforned.

(Chapter 2 and Appendi x B)

8. CONDITION OF EMPLOYMENT. A mandatory requirenment or precondition for
holding a position that is in addition to know edge, skills,
abilities, and/or educational qualification requirenents. (Chapter 3)

9. DUAL CAREER TRACK. Progression for both supervisory and/or nmanagerial and
non- supervi sory positions in the occupational specialties. (Chapter 2)

10. EXECUTIVE SECRETARY. Designated by Assistant Secretary of Defense
(Force Management and Personnel)(ASD (FM&P)) to assist ASD (FM&P),

Vi



11.

12,

13

14,

15.

16.

17.

18.

19.

20.

Assistant Secretary of Defense (Command, Control, Communications and
Intelligence)(ASD (C3I)), and the CIPMS Advisory Goup in the adnm n-
| stration of CIPMS. (Chapters 1 and 9)

EXEMPLARY PERFORMANCE AWARD.  An increase in basic pay in a given grade
| evel equivalent to two within-grade increases given for exenplary per-
formance as denonstrated by exceeding the performance standards for
an extended period of time. (Chapter 6)

FUNCTIONAL CH EF.  The Senior Intelligence Oficer (S10) of each Departnent;
that is, the Deputy Chief of Staff for Intelligence (DCSINT) for the
Arny, the Director of Naval Intelligence (DNI) for the Navy, and the
Assistant Chief of Staff, Intelligence (ACS/I) for the Air Force.
(Chapter 1)

CRADE BAND.  Consists of two or nore grades denoting a common |evel of diffi-
culty, responsibility, and qualification requirenments of the work or a
conmmon | evel of know edge, skills, and abilities required to perform
the work (e.g., Entry Level, Full Performance Level, Expert Level, etc.).
(Chapter 2)

| NTELLI GENCE COMUNITY. A group of Governnent Agencies, Departnents, or
segnments of a Departnent whose primary mssion(s) is in the intel-
| igence field.

| NTELLI GENCE FUNCTION.  Any portion(s) of a Mlitary Departnent respon-
sible for fulfilling an intelligence mssion(s).

OCCUPATI ONAL GUIDES. A set of documents that supplenments the CIPMS Pri -
mary G ading Standard (or other approved G ading Standard, such as
for Wage Grade positions) for specific occupations or specialties.
(Chapter 2)

PERFORMANCE RECOGNI TION.  Monetary or honorary awards or other appropriate
recognition of an enployee’s performance granted at the discretion
of management. (Chapter 6)

POSI TI ON MANAGEMENT.  The process whereby managers assign duties and
responsibilities to positions and the structuring of these positions
to forman organi zation that provides for effective and econom cal
m ssion acconplishnment , organi zational enhancenent, career devel opnent,
and other managenent goals. (Chapter 2)

PRI MARY GRADI NG STANDARD. A document prescribing the nethod of eval uating
supervi sory and nonsupervisory positions in the General Schedul e (GS)
according to predetermned factors and predeterm ned weights for
various degrees of those factors. The CIPMS Prinmary G ading Standard
provi des the prinmary gui dance for grading CIPMS positions in the GS
but may be supplenmented by MIitary service Cccupational Guides.

O fice of Personnel Managenment C assification Standards may be utilized
in place of the CIPMS Primary G ading Standard under sone conditions.
(Chapter 2 and Appendi x B)

PROFESSI ONAL CAREER PATH.  Levels within occupations involving work in
whi ch decisions and courses of action require the exercise of discre-
tion, judgnent, and personal responsibility for the application of an
organi zed body of know edge that is constantly studied to nake new
di scoveries and interpretations and to inprove the data, materials,
met hods, and neans. These positions require know edge in a field
of science or learning characteristically acquired through education

or training equivalent to a college degree with major study directly

in or pertinent to the specialized field or acquired through profes-
sional experience in the field. (Chapter 2 and Appendix B)
Vi i
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21.

22.

23.

24,

25.

26.

217.

PROGRAM  Long-term objective with nany related projects and dedi cated
resources.  (Appendix B)

PROJECT. Short-term endeavor that supports a program
(Appendi x B)

QUALI FI CATI ON STANDARD. A set of documents that prescribes the anmount
and type of experience, education, training, or other qualification
criteria or requirenent in order to neasure an individual's ability
to performthe duties of a specific position.

RANK- | N- PERSON PROMOTI ON. A pronotion, one grade above the proper classi-
fication of a given position, when the relative worth of the individual
to the Departnment is substantially significant and is not neasurable
through the normal classification process. (Chapter 5)

SCARCE SKILLS. Necessary qualifications that are not readily available
within a reasonable and customary recruitment area. (Chapter 4)

SPECI AL SALARY RATES. An approved set of pay rates that exceeds the
CGeneral Schedul e or Federal Wage System rates that woul d otherw se
be applicable. Special CIPMS salary rates are established only upon
a finding that conpeting sectors are paid substantially nore than
the Intelligence Functions of the DoD MIitary Departnents and the
salary gap significantly handicaps the Intelligence Functions’
recruitment and retention of well-qualified applicants in a specified
occupation and recruitnment area. (Chapter 5)

TECHNI Cl AN CAREER PATH. Levels within occupations involving non-routine
technical work typically associated with and supportive of a profes-
sional or admnistrative field to include responsibility for direct
“progrant decisions but less than full conpetence in the field
involved. The work is generally perforned by applying clearly
appropriate guidelines or know edge of precedent action to a cor-
responding situation and it requires extensive practical know edge,
gai ned through on-the-job experience and/or specific training |ess
than that represented by formal attainment of an academ c degree.
(Chapter 2 and Appendi x B)
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